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collaboration with The University of Newcastle on behalf of EcoNetwork Port Stephens.
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Executive summary

EcoNetwork Port Stephens is a conservation, sustainability and natural heritage network. We are a not-for-
profit, non-party political and 100% volunteer-run conservation organisation. Our vision is for ecologically
sustainable communities existing in harmony with the natural environment. We acknowledge the Worimi
People as the traditional owners and custodians of this land and water where we live, work and learn.

EcoNetwork entered a partnership with Homegrown Markets to deliver the 2024 Sustainable Living Festival.
Although a severe weather event significantly impacted attendee numbers, the festival did go ahead on
Saturday 18 May. With attendance at one entrance gate reaching 400 attendees, we estimate that least 800
people came to the festival. They had an opportunity to engage with 84 stalls, several performances and a
variety of workshops.

The evaluation was conducted in collaboration with The University of Newcastle for the purposes of
accountability, validation, learning and advocacy. The number of confidential survey responses was
significantly decreased to 26 respondents, primarily because of the severe weather impacting student data
collection support from the university. However, the responses provided a rich source of data and was
triangulated with a children’s feedback form (53 responses), website and social media monitoring and
debriefing sessions held between EcoNetwork, Homegrown Markets and key sponsors.

The main benefit of the festival was creating a positive atmosphere for learning about sustainability. The
festival created a positive atmosphere that promoted active optimism about the environment. The experience
of interacting with a likeminded community, talking about practical sustainability, finding entertaining ways of
learning and showcasing alternative ways of thinking and doing was highly valued by the attendees and the
stallholders. Despite the severe weather event, the crowd that attended were engaged and responsive to the
stalls and workshops. The festive decorations, music, dance performances, delicious food options and other
forms of entertainment created a fun and pleasant vibe. Respondents reported feeling a sense of community.
They appreciated being outside in the fresh air and having an opportunity to engage with like-minded people.
Learning about sustainability topics and being exposed to new and different stalls in addition to traditional
market stalls was also highly valued.

57% of survey respondents somewhat agreed, 63% intend to adopt one or

agreed or strongly agreed that they learned inabl .
about new sustainable practices. more new sustainable practices

Agree = Disagree or neutral

EVALUATION REPORT © EcoNetwork Port Stephens | page 3



A survey question asked, ‘How many groups
or businesses did you connect with at the 80% made connections

Sustainable Futures Festival that were

35.00%
previously unknown to you?’ One third of 30.00%
the respondents made at least 1 new 55 00%
. (]

connection and over 50% made between 4
. 20.00%

and 7 connections.

15.00%
10.00%
5.00%
0.00%

None 1-3 4-6 7+

Some survey respondents made overarching positive comments such as ‘So great!’, ‘No improvements’, ‘Just
do it again next year’, ‘Happy that you went ahead even though it was cold and almost rainy! It was a super
morning!’, ‘Keep up the great work!’, ‘It was a well organised event despite the weather. Having workshops
was a great idea’, ‘Well managed, plenty of positive engagement and all despite the weather’ and ‘Great
activities for kids and great facilities’.

Drawn from the survey results, children’s feedback forms and debriefing sessions, the top suggested
improvements were:

1. Increase stalls related to sustainability
2. Increase the size and improve the layout
3. Increase activities for children and entertainment options

e Review the memorandum of understanding between EcoNetwork Port Stephens and Homegrown
markets: Identify improvements needed to further develop a mutually beneficial partnership
between the two organisations. For example, incorporate additional processes such as a ‘Rain date’
implementation plan and a cancellation policy to better prepare for the increasing likelihood of
extreme weather events.

o Take a strategic approach to securing sponsorship and fundraising: Securing additional sponsors and
taking a more professional approach to fundraising could significantly increase the amount of revenue
raised for the purposes of increasing the size and quality of the festival. Additional financial resources
would allow for future planning and assist with supporting the sustainability of EcoNetwork and
Homegrown Markets.

The 2024 festival contributed towards EcoNetwork’s aims of supporting our community to be more
sustainable, engaging residents in learning about sustainability and supporting residents, community groups
and business to work together to respond to environmental issues. We worked in collaboration with
Homegrown Markets to achieve our mutual goal of providing entertaining and engaging ways to learn about
practical sustainable technologies and support residents in Port Stephens to be actively optimistic about the
environment. Acknowledging that improvements can be made and recommendations implemented, we
conclude that the 2024 festival was a successful standalone event. The festival also has strong potential to
become a foundational model that would be worth repeating in future.
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Overview

EcoNetwork Port Stephens is a conservation, sustainability and natural heritage network. We are a not-for-
profit, non-party political and 100% volunteer-run conservation organisation dedicated to promoting
sustainability and to protecting the natural environment in the beautiful and biodiverse Port Stephens region.
Operating in Port Stephens since 1993, EcoNetwork works in partnership with over 30 local community groups
and businesses, as well as with individual members.

Our vision is for ecologically sustainable communities existing in harmony with the natural environment. Our
focus is on eco-living to develop sustainable neighbourhoods toward a sustainable future. We acknowledge
the Worimi People as the traditional owners and custodians of this land and water where we live, work and
learn.

Based on a recommendation from the 2022 Sustainable Futures Festival, EcoNetwork entered a partnership
with Homegrown Markets to deliver the 2024 Sustainable Living Festival. Lauren and Lewis from Homegrown
Markets are fuelled by a shared passion for celebrating our community and supporting small business. They
have created an exciting platform to showcase the talents of our amazing local creatives. Their core goal is to
create a positive space that connects makers with the community, making shopping and supporting local easy.

The festival aimed to create positive change, with innovative and practical solutions for a sustainable and
regenerative world, working in partnership with local communities, business and government. Although a
severe weather event significantly impacted attendee numbers, the festival did go ahead on Saturday 18 May.
It involved displays, workshops and a marketplace for innovative technologies that are sustainable and
environmentally sound. The festival provided opportunities for local business, schools and volunteer
community groups to present their progress towards more sustainable practices.

The purpose of the festival was to:

- Showcase innovative practical technologies

- Promote networking

- Engage the community in learning about sustainability

- Raise the profile of EcoNetwork Port Stephens

- Demonstrate the level of public interest in sustainability.

With attendance at one entrance gate reaching 400 attendees, we estimate that at least 800 people came to
the festival. They had an opportunity to engage with 84 stalls, several performances and a variety of
workshops. Electric cars, dance and music performances, and interactive stalls ensured there was something
for everyone. Participants from a wide range of community groups, conservation organisations, government
agencies, art and craft businesses, food stalls and eco-businesses created a wonderful atmosphere.

EcoNetwork and Homegrown incorporated the philosophy of sustainability into the festival as much as
possible. The five key areas we endeavoured to uphold during organising and implementing the festival
include: Rethink, reduce, reuse, repurpose and recycle (Appendix A).

Purpose of the evaluation
EcoNetwork evaluated the festival for the following reasons:

1. Accountability: Reporting to major sponsors

2. Validation: Demonstrate the value of EcoNetwork and determine if the festival has worth
3. Learning: Determine lessons learnt and how can we improve

4. Advocacy: Use the lessons learnt to promote our vision.

The evaluation plan was adapted from the 2022 framework. We intended for the evaluation to be inclusive,
respectful, ethical, appropriate and useful. We acknowledged and accepted responsibility for ensuring ethical
principles were upheld in this small-scale evaluation by being transparent and open to continuous
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improvement. We designed the framework in accordance with the Australian Evaluation Society’s Guidelines
for Ethical Conduct of Evaluations and Code of Ethics. EcoNetwork attempted to ensure the findings are useful
by adopting a mixed methods and participatory approach. The evaluation framework can be found in Appendix
B and data collection methods and results in Appendix C.

Data collection methods included:

e monitoring attendance

e aconfidential survey (online and in person) developed and administered in collaboration with the
University of Newcastle

o afeedback form tailored for children

e website traffic monitoring

e social media data

e debriefing sessions with EcoNetwork, Homegrown Markets and key sponsors.

Evaluation questions

The following key evaluation questions guided the evaluation:

1. To what extent did the festival achieve the immediate outcomes?
- Attendees engage with, learn about and plan to adopt practical technologies.
- Businesses / affiliates / attendees form networks.
- Community awareness increases about the EcoNetwork.

2. To what extent was the festival outputs delivered as intended?

3.  What were the main benefits of the festival?

4. How could the festival improve?

Program logic

Long term goal Our vision is for ecologically sustainable communities existing in harmony with the
natural environment
Medium term aims -  Communities and neighbourhoods are more sustainable

- Residents are engaged and learning about sustainability
- Residents, community groups and business are jointly responding to
environmental issues

Immediate - Attendees engage with, learn about and plan to adopt practical technologies
outcomes - Businesses, affiliates and attendees form networks

- Community awareness increases about the EcoNetwork
Outputs - Alarge cross section of the community attend in high numbers

- Attendees have an entertaining positive experience

- Stallholders display practical sustainable technologies

- Guest speakers are positive, educational and inspirational

- Quality food and products are available for sale in sufficient quantity

- Facilities are functional

- Festival operations incorporate 5-star sustainability principles

- Festival is financially viable

Inputs - Sufficient finances from fundraising, sponsors and grants

- Risk and COVID management plans approved and implemented

- Health and safety plans approved and implemented

- Facilities are identified (power, water, toilets, parking, audio-visual, IT, shelter,
parking, transport, waste)

- Advertising is widely distributed (Eg. Newspaper, radio, social media)

- Program and multi-media promotional materials are developed and distributed
(Eg. program and flyers)
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Findings

EcoNetwork Port Stephens’ ultimate vision is for ecologically sustainable communities existing in harmony
with the natural environment. We want to see communities and neighbourhoods more sustainable, residents
are engaged and learning about sustainability and residents, community groups and business are jointly
responding to environmental and natural and cultural heritage issues. Assessing the degree to which this
festival has contributed towards the outcomes and the outputs provides us with findings that we can use to
determine whether we are progressing towards long-term ambitions.

To what extent did the festival achieve the immediate
outcomes?

Did attendees engage with, learn about and plan to adopt practical

technologies?
57% learned about new

In response to the question ‘I learned about new sustainable practices
sustainable technologies or practices at the

Sustainable Futures Festival’, 57% of survey
respondents somewhat agreed, agreed or strongly
agreed.

Agree = Disagree or neutral

On the children’s feedback form, some wrote general comments about what they had learned: ‘We can all
make a difference’ and ‘We can learn new things and change our mind’. However, most of the feedback could
be grouped into four main themes:

Wildlife: ‘I have learnt about how we need to protect our wildlife’
Water: ‘Not to waste water’

Sustainability: ‘Plastic can be reused and recycled’

Plants: ‘Learnt about plants and koalas’

HwNE

When survey respondents were asked ‘What new sustainable technologies or practices do you intend to
adopt?’, responses included solar panels, house insulation strategies, composting, reducing plastic and
recycling, reducing length of showers, reducing weeds and promoting native plants in gardens.

In response to the question, ‘l intend to adopt o/
at least one of the new sustainable 63% intend to adOpt one or

technologies or practices that | learned about more new sustainable practices
at the Sustainable Futures Festival’, 63%
somewhat agreed, agreed or strongly agreed.

In comparison with the 2022 evaluation results
these are slightly lower and may be related to
the reduced number of stalls related to
sustainability which is addressed in the Agree = Disagree or neutral
improvements section.
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Did businesses, affiliates and attendees form networks?

A survey question asked, ‘How many
groups or businesses did you connect with
at the Sustainable Futures Festival that

35.00%

. >
w¢.ere previously unknown to you?’ One 30.00%
third of the respondents made at least 1 55 00%
new connection and over 50% made 20'00;
between 4 and 7 connections. This is T
0,
comparable with the 2022 survey data. 15.00%
10.00%
5.00%
0.00%

80% made connections

None 1-3 4-6 7+

Did community awareness increase about the EcoNetwork Port Stephens?

The survey revealed that 80% of respondents
had increasing awareness about EcoNetwork.
On festival day EcoNetwork gained new
subscribers to EcoUpdate, the e-publication
issued by EcoNetwork. In comparison with
2022, the number of followers increased from
453 to 566 on the EcoNetworkPS Group page
and from 206 to 332 on the EcoNetwork PS
Community page. The Instagram account
increased from 97 followers in 2022 to 150
followers in 2024.

Although this increase cannot be attributed to the
festival alone, a major benefit of collaborating with
Homegrown Markets was their ability to reach a
huge audience; they have over 22, 000 followers on
Facebook. They shared EcoNetwork’s posts to their
audience and created an event page specifically for
the festival. Generating content was easier than in
2022 as the organisations took opportunities to
share each other’s posts.
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To what extent did the festival deliver on the outputs?

A large cross section
of the community
attend in high
numbers

Attendees have an
entertaining positive
experience

Stallholders display
practical sustainable
technologies

Guest speakers are
positive, educational
and inspirational

Quality food and
products are
available for sale in
sufficient quantity

Facilities are
functional

Festival operations
incorporate 5-star
sustainability
principles

Festival is financially
viable

The severe weather event did impact numbers of attendees and the site had the
capacity to cater to larger numbers. However, despite this issue, we estimate that
1000 people attended the festival. This number is based on:

- More than 400 people counted on the tally counter at the one of several entrances
- More than 50 volunteers

- 160 registered stall holders (84 stalls with an average of 2 people per stall)

- Performers of the various bands, dances and other entertainment acts.

- 53 children completed the feedback form, and we thereby estimate at least 100
children made up the total attendees.

Based on the survey data, attendees were predominantly from Port Stephens. More
details about demographics from the survey data can be found in Appendix C.

On ascale of 0-10, with 10 being excellent, 87% of people placed themselves
between 7-10. The majority of respondents indicated they had a positive
experience, they liked what was offered and they found the festival interesting.
Respondents on average agreed that they would likely attend the next festival.
Most survey respondents rated the stallholders between ‘good’ and ‘excellent’.
Overall, more than 50% of respondents rated the retail stalls, live entertainment,
community stalls, kid zone and pre-loved stalls as very good or excellent.

On average the survey respondents indicated that the speakers were of good or
very good quality. Similarly, the workshops and practical demonstrations also rated
an average of very good, with 35% of respondents indicating they were of excellent
quality.

Over 67% of the survey respondents indicated that the quality and quantity of the
food available was very good or excellent. This is an improvement on the 2022
festival where almost 50% of the survey respondents indicated that the quality and
quantity of food available was only average or good. However, in 2024 almost 50%
said that the options for fresh produce were poor or very poor.

Over 80% of people in the survey said the amenities and the location were good,
very good or excellent. Some of the survey respondents said that traffic
management for safely crossing the road and support for finding the location of
activities around the site could be enhanced.

In regards to adhering to the sustainability policy, Homegrown Markets encouraged
all stallholders to consider what they were bringing and see whether they could "do
better”: Consider your packaging, whether you have a refill system, can you use
repurposed materials, do you bring your own coffee cup along... there's so many
ways that we can all move towards being more sustainable and we don't expect
perfection by any means, but we really want to bring conscious consideration about
what your business will be bringing to the event. We will have refillable water
stations available and encourage attendees to BYO shopping bags, coffee cups and
so on. Single use plastics (as per all our events + stall agreement) are totally banned.
Thanks to financial support from sponsors in combination with fundraising efforts,
the festival was financially viable. A raffle was undertaken on festival day using a
portable device for electronic transfer. Our fundraising efforts could have raised
additional funds if we dedicated additional human resources to promoting the raffle
and opened the raffle in the weeks prior to the festival.

What were the main benefits of the festival?

The main benefit of the festival was creating a positive atmosphere for learning about sustainability. Similarly
to the festival in 2022, the festival in 2024 created a positive atmosphere that promoted active optimism
about the environment. The experience of interacting with a likeminded community, talking about practical
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sustainability, finding entertaining ways of learning and showcasing alternative ways of thinking and doing was
highly valued by the attendees and the stallholders. Despite the severe weather event, the crowd that
attended were engaged and responsive to the stalls and workshops. The festive decorations, music, dance
performances, delicious food options and other forms of entertainment created a fun and pleasant vibe.
Respondents reported feeling a sense of community. They appreciated being outside in the fresh air and
having an opportunity to engage with like-minded people. Learning about sustainability topics and being
exposed to new and different stalls in addition to traditional market stalls was also highly valued.

How could the festival improve?

Some survey respondents made overarching positive comments such as ‘So great!’, ‘No improvements’, ‘Just
do it again next year’, ‘Happy that you went ahead even though it was cold and almost rainy! It was a super
morning!’, ‘Keep up the great work!’, ‘It was a well organised event despite the weather. Having workshops

was a great idea’, ‘Well managed, plenty of positive engagement and all despite the weather’ and ‘Great
activities for kids and great facilities’.

Drawn from the survey results, children’s feedback forms and debriefing sessions, the top suggested
improvements were:
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1. Increase stalls related to sustainability

Although the number and variety of market stalls, including food stalls, was a significant improvement on the
2022 festival, the variety of stalls focused on sustainability was reduced. An improvement for a future festival
would be to ensure that an allocated proportion of stalls focused on sustainability was determined at the
outset. Specific service providers could be invited to participate based on their alignment with the theme.
Strong suggestions included having food stalls with vegan options, fresh produce stalls and additional stalls
promoting energy efficiency and sustainable living with practical ‘how to guides’.

2. Increase the size and improve the layout

Traffic management support could help to assist people access the site and navigate around the different
sections of the venue. Additional space for stalls or for parking could assist with enabling a greater number of
stalls or spaces for activities. Additional signage or maps could make it easier for attendees to find some of the
harder to access activities scheduled on the program. An enhanced public announcement system would
enable messages and updates to be communicated in a more effective way.

3. Increase activities for children and entertainment options

Additional interactive and engaging learning activities for children could be prioritised for future festivals.
Attracting a high-profile musician or speaker along with inviting more local music or dance groups would have
the benefit of increasing the numbers of attendees and attracting a wider target audience.

Recommendations

1. Review the memorandum of understanding between EcoNetwork Port Stephens and Homegrown
markets

Identify improvements needed to further develop a mutually beneficial partnership between the two
organisations. Consider future options and determine how the improvements listed above could be
incorporated into an ongoing model. For example, incorporate additional processes such as a ‘Rain date’
implementation plan and a cancellation policy to better prepare for the increasing likelihood of extreme
weather events.

2. Take a strategic approach to securing sponsorship and fundraising

Securing additional sponsors and taking a more professional approach to fundraising could significantly
increase the amount of revenue raised for the purposes of increasing the size and quality of the festival.
Additional financial resources would allow for future planning and assist with supporting the sustainability of
EcoNetwork and Homegrown Markets.

Conclusion

The 2024 festival contributed towards EcoNetwork’s aims of supporting our community to be more
sustainable, engaging residents in learning about sustainability and supporting residents, community groups
and business to work together to respond to environmental issues. We worked in collaboration with
Homegrown Markets to achieve our mutual goal of providing entertaining and engaging ways to learn about
practical sustainable technologies and support residents in Port Stephens to be actively optimistic about the
environment. Acknowledging that improvements can be made and recommendations implemented, we
conclude that the 2024 festival was a successful standalone event. The festival also has strong potential to
become a foundational model that would be worth repeating in future.
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Appendix A - 5-star sustainability strategy

EcoNetwork and Homegrown Markets attempted to deliver a lower environmental impact festival. We used
this 5-star strategy to plan the event and Homegrown adapted and shared with stallholders so they could plan
their sustainability strategy.

We will consider what we use, what we buy and how we act, as each has an environmental cost
- Aim to use green transport: electric/hybrid car, car pool, walk, ride, or bus
- Aim to use only recycled paper-based promotion and prioritise digital promotion strategies
- Aim for no plastic bottles or plastic straws
- Encourage stallholders to have a connection to the sustainability theme

We will aim to reduce our consumption of goods and energy and use lower impact forms of energy

- Aim to use lower-impact power from solar power generators, renewable sources, or incorporate an
energy saving mechanisms or offset mechanism

- Aim to offset power used for sound, stage and entertainment

- Aim to measure our ecological footprint (carbon emissions)

We will encourage goods that are reuseable, if possible

- Offer prizes and freebies such as reusable tote bags, reusable water bottles, herbs / plants / seed
packets, local produce baskets and include sustainability messages

- Provide water stations for refillable bottles

- Encourage stallholders to participate in local reuse schemes (e.g. Green Caffeine or other)

We will encourage goods that have been repurposed or are reuseable, if possible

- Encourage stallholders to choose local suppliers, seasonal produce Australian made, fair-trade,
vegetarian options, environmentally-friendly products, incorporate repurposed items

- Request stall holders to offer discounts for BYO containers and use no plastic bags or single use items

- Encourage stallholders to promote their strategies to customers (e.g. incorporate signs)

- Repurpose existing EcoNetwork promotional banners and borrow equipment from other
organisations

- Focus our competitions on repurposing (e.g. Children’s Art competition using recovered items)

We will recycle as much as we can, but only after we’ve tried the strategies above
- Encourage stallholders to use recycled or eco-friendly packaging, cutlery, materials, reusable serve
ware

- Separate refuse into plastic, cans, glass, compost and waste bins
- Monitor bins and ground litter
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Appendix B - Monitoring and evaluation framework

1. To what extent did the festival
achieve the immediate
outcomes?

- Attendees engage with, learn
about and intend to adopt
practical technologies

- Businesses / affiliates /
attendees form networks

- Community awareness
increases about EcoNetwork

2. To what extent did the festival
deliver on the outputs?

3.  What are the main benefits of
the festival?

4. How could the festival
improve?

Percentage of respondents indicating
knowledge increase and intention to adopt
technology

Percentage of respondents increasing their
networks

Number of new members and subscribers to
EcoUpdate newsletter

Numbers of attendees

Percentage of respondents rating their
experience

Percentage of stalls aligned to sustainability
policy

Measures taken to align with sustainability
policy

Feedback from respondents on workshops
Feedback from respondents on food /
products

Description of issues with facilities
Financial report (+/-) against budget

Description of the benefits by category of
attendee (Committee, funder, sponsor,
attendee, stall holder)

Reported improvements / gaps / adaptations

Survey

Interviews

Game with children
Media reports
including social
media

Photos

Key quotes

Registration
numbers

Door entry data
Survey

Interviews
Description of
environmental
measures
Expenditure report

Survey
Key quotations

Survey
Homegrown and
EcoNetwork
debriefing session

X% of respondents reported they increased
their knowledge

X% of respondents adopted a practical
technology

X% of children reported they learnt
something new

X% of respondents connected with a
community group or business previously
unknown to them

EcoNetwork increased the membership
base and EcoUpdate subscriptions by X%
Number of festival attendees

X% of respondents reported an
entertaining positive experience

X% of stall holders aligned with the
sustainability theme

X% of stall holders who aligned with 5-stars
and to what degree

The workshop who was the most well
received was X

The feedback overall on the food / facilities
was X, Y, and Z.

The festival made a profit/loss of $X and
the most lucrative fundraising activities
were X, Y, and Z.

The top three benefits were X, Y, Z.

The top three suggested improvements
were: X, Y, Z.
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Appendix C - Data collection methods and additional results

You are invited to participate in our Sustainable Living Festival evaluation survey. In this survey, attendees
(including the public, stall holders, and sponsors) will be asked to complete a survey that asks questions about
their experience at the Sustainable Living Festival. It will take approximately 5-10 minutes to complete the
questionnaire.

Your participation in this study is completely voluntary. There are no foreseeable risks associated with this
survey. However, if you feel uncomfortable answering any questions, you can withdraw from the survey at any
point. We would like your opinions to determine what things we can improve for the next festival.

Your survey responses will be strictly confidential and data from this research will be reported only in the
aggregate. Your information will be coded and will remain confidential. Thank you very much for your time and
support. Do you agree to participate?

e Onascale of 0-10, how would you rate your overall experience at the Sustainable Living Festival?

e  What benefits, if any, did you experience from coming to the festival?

e Please evaluate your experience with the following Sustainable Living Festival activities (please select
N/A if you did not experience an activity)

e Please evaluate your experience with the following Sustainable Living Festival facilities (please select
N/A if you did not experience a facility)

e Do you have any comments or suggestions (good or bad) about the activities and facilities?

e Please indicate your level of agreement with the following statements: | will recommend others to
attend the Sustainable Living Festival; | will say positive things about the Sustainable Living Festival to
others; | would like to revisit the Sustainable Living Festival in the future; | would like to revisit
Medowie for the Sustainable Living Festival in the future.

e Onascale of 1-10, how connected do you feel to the broader sustainable living community as a result
of attending the Sustainable Living Festival?

e How would you assess the overall influence of the Sustainable Living Festival on raising your
awareness of sustainable living, using a scale of 1 to 10?

e Please indicate your level of agreement with the following statements concerning sustainable living: |
learned about new sustainable living practices at the Sustainable Living Festival; | intend to adopt at
least one of the new sustainable living practices that | learned about at the Sustainable Living Festival.

e  What new sustainable living practices do you intend to adopt?

e How many groups or businesses did you connect with at the Sustainable Living Festival that were
previously unknown to you?

e How did you hear about the Sustainable Living Festival?

e The Sustainable Living Festival has increased my awareness of a) Homegrown Markets b) EcoNetwork

e How old are you?

e How do you identify?

e Areyou of Aboriginal or Torres Strait Islander origin (select all that apply)?

e  What is your post code?

e How would you categorise your attendance today? (General Public/ Stallholder/ Funder/Sponsor/
Business or Industry representative with an interest in sustainability / Other)

e Any final comments on how we could improve the next Sustainable Living Festival?

The number of people who took the survey was 26. This was significantly lower than the 2022 number of
respondents which was 147. This can be predominantly explained because the severe weather event
decreased the number of students from the University of Newcastle who could assist collect the survey data.
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90% of the respondents were female and more than 60% were over 45 years of age which was indicative of
the observed demographics. None of the survey respondents identified as Aboriginal and/or Torres Strait
Islander. Over 55% of the respondents identified as being members of the general public and 25% as
stallholders.

Children’s feedback form

53 children completed the feedback form that asked these questions:

- What did you learn today?
- What did you enjoy today?

To incentivise participation, completing the feedback form enabled the chance to win prizes donated by
Oakvale Wildlife Park, Irukandji Shark and Ray Encounters, Hunter Valley Botanic Gardens and Readers
Retreat.
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What did you enjoy about today?

1. Music, entertainment and community atmosphere

It was so good - we had a great time - Thank you

All of it - so much fun

We loved everything about today including spending time in and amongst our community
Good music

Seeing all the plants and listening to the beautiful music.

All the dances and stalls

Midnight dreaming x 2

We got to see lots of different things and dance to the music
Dancing to the music

The happy and kind community

Seeing friends / Playing with my friends

The playground x 2

Atmosphere

All the dancers and stalls

Patting dogs

2. Variety of stalls

Everything about all the stalls!

Strolling through the stalls

Good food trucks

Looking at the AMAZING stalls

So many things! So much fun!

The free stuff, all the support for wildlife, all the fascinating stuff sold, all the kind people
The variety of stalls both providing information, education and sustainable resources for sale
A great variety of markets x 2

Market stalls and crepes

I love going to different stalls

Looking at different things

Buying birthday presents from local makers like a crochet frog

Beef food

3. Activity book

Sticker hunt - good idea

| enjoyed searching around to try to get stickers!
Planting seeds, collecting stickers, buying plants
Collecting stickers and talking to the stalls

4. Specific stalls

Getting bottles from the spinning wheel

The drink bottle and the spinning wheel

Hunter water

Spinning the wheel

The cup cake making x 3

How to decorate cupcakes

Learning about water, plants and patting the koala
Koala hospital

The taxidermy koalas

Learning about sea creatures

The talk on rescuing marine life was interesting
Making the bug hotel

The garden area

Natural birdhouses

We loved looking at all the creatures in the wetlands set up!
Plants
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Renewable energy

Learning about recycling plastic
My homemade glitter dragon
The crystals

What did you learn today?

1. In general

We can all make a difference

We can learn new things and change our mind

I learnt that there is a great breakdown in communication between vendors and organisers on who is in the
sticker book and who knew that there was a sticker book.

We need to love and protect our planet

It is sometimes good to stop and think - Do | really need that thing?

That all people have their part [to play?]

Keeping out of the rain / to stay out of the rain

2. Related to wildlife

We got to learn lots of things like making a bug house and learning how to make lemonade. We also want to
learn how to crochet like some of the stallholders do and we loved idea about how to make bird and possum
houses.

I have learnt about how we need to protect our wildlife

How to handle animals

The sea rescue people were very nice and informative

About koalas X 2

About the koalas and the environment

About koala habitat

Koalas are being hurt

I learned that koalas have two fingers stuck together on their feet that form a comb!!

To help sick koalas

About koalas and their poo

Koala and possum poo

A white koala butt is a healthy koala butt

What koala poo looks like

3. Related to water

Not to waste water

Water use around the house

We are supposed to have 4 minute showers, | thought it was 5 minutes
4 minute showers x 2

To keep our showers to 4 mins! (And to arrive earlier next time)

Baths use more water than showers

Not to have long showers / take short showers

Our water usage

The importance of sustainability and looking after the environment

4. Related to sustainability

Plastic can be reused and recycled

That plastics can be turned into new things in a machine
How to make the house more efficient

Recycle

Solar panels

Worms

All the well made sustainable things

House insulation

5. Related to plants
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More about plants

Native plants

Need to buy more plants x 2
Learnt about plants and koalas
Mixing fertilizer

EcoNetwork Port Stephens has three social media channels, an Instagram account, a Facebook Page
EcoNetwork PS community and a Facebook Group EcoNetwork PS. In comparison with 2022 the social media
engagement was significantly higher. A major benefit of collaborating with Homegrown Markets was their
ability to reach a huge audience as they have over 22, 000 followers on Facebook. They shared EcoNetwork’s
posts to their audience and created an event page specifically for the festival. Generating content was easier
with the organisations taking opportunities to share each other’s posts.

Based on a rapid debrief with some of the EcoNetwork committee a list of improvements and
recommendations was highlighted. These were then shared with Homegrown and formed the basis of a
discussion. Fundamentally the partnership approach was deemed to be an effective way of working together
with mutually beneficial outcomes. We concluded that the 2024 festival was successful as a standalone event.
However, it also provides a good foundation for a model that would be worth repeating in future.
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Appendix D - Stakeholders

These are the stakeholders that were involved in the festival:

Organisers EcoNetwork Port Stephens: Festival Organising Committee
EcoNetwork affiliates - Boomerang Bags Raymond Terrace
- Boomerang Park Preservation Group
- Hunter Region Botanic Gardens
- Irukandji Shark and Ray Encounters
- Mambo Wanda Wetlands Landcare and Conservation group
- NPA Port Stephens Walking Group & Friends of Tomaree National Park
- Renew Hunter Branch
- Resourceful Living
- Salamander Bay Recycling

Partners - Homegrown Markets
- University of Newcastle
Sponsors - Hunter Water

- Port Stephens Council
- Hunter Region Landcare Network (not in attendance)

Organisations who - Oakvale Wildlife Park
donated prizes for the - Irukandji Shark and Ray Encounters
Festival day - Hunter Region Botanic Gardens

- Readers Retreat

- Balloon Aloft

- Wallum Art Space

- Mathew Spillard
Other organisations - Business Port Stephens

- Destination Port Stephens

- Port Stephens Examiner

- Port Stephens News of the Area
Acknowledged - Wirreanda Public School

- Hon Kate Washington MP

- Deputy Mayor Leah Anderson
Stallholders - EcoNetwork Port Stephens

- EcoNetwork affiliates — various displayed

- Hunter water

- Hunter water (refill stations)

- Port Stephens Council (natural systems)

- Port Stephens Council (waste team)

- Ausave Energy

- Bookshelf Boutique

- Deeps Engineering

- Demonstration Electric Vehicles X3

- Feedback Farms

- Fruit Tree Fella

- Homegrown Health

- |Love Green

- lrukandji Shark + Ray Encounters

- Little Explorers

- Made With Precious Time

- My Sensory Mind

- Newy Surf Co

- Ngioka

- Oztukka

- Plant corner co
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- Port Stephens Great Lakes Marine Park

- Port Stephens Koala Hospital

- Renew Hunter Region Branch

- Resourceful Living

- SeaShepherd

- Soldiers Point Salamander Bay +

- Mambo Wetlands Landcare

- Ngioka (PSC Landcare)

- Untrashy

- Womens Shed Branxton
Other stallholders - Akatonbo

- Alice’s kitchen

- All natural deodorant

- Amitola colours

- Amitola colours (tie dye workshops)

- Becharmed collective

- Bek

- Blair hair

- Bring calm back

- Cannaoils

- Celtic stag giftware

- Cocos fizz

- Crafty hook

- Die hard designs

- Duke + hustle

- Fee + me

- Good ol mums

- Hadley boutique

- Hanscreative

- Happy sound treat co

- Herbal heartland

- Hope crochets

- Instyled

- Little bud artwork

- Meesa pottery

- Mop +dolly

- Murrays beach candle co

- Murrucci meats

- O’neills mobile coffee

- Pillie pooches

- Raining starrs

- Robyns threads

- Shape of clay

- Silly street craft area

- Silly street face painting

- Sneaky keke

- Snowflake ceramics

- Sunny little seams

- Sunshine creations

- Tinker blue

- Winston walford

- Zigbee creations
Food and beverages - Bonjour crepes

- Crescentstar

- Doghouse grill

- Gfreedonuts

- Gooddays
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Speakers and workshop
presenters

Performances

Lulus gelato company

O’neills mobile coffee

Pink Cadillac

Port stephens marine rescue

The freeze queen

Tropical snow

The Urban Water Cycle — Hunter Water

What to do if you find a sea creature in need of rescuing — Irukandji
Shark and Ray Encounters

Enhancing personal energy — Herbal Heartland

Recycle, Reuse, reimagine with Resourceful Living

Build a bee Hotel with Salamander Bay Soldiers Point and Mambo
Wanda Wetlands Landcare

Cupcake decorating with Alice’s Kitchen

Sauerkraut making with Homegrown Health

Koala Education Talk with Port Stephens Koala Hospital
Feedback Farms “Plant + Grow”

Sensory place with My Sensory Mind

Port Stephens Council plant giveaway

Tie dye you own reusable shopping bag with Amitola Colours
Face Painting with Sill Street Face Painting

Midnight Dreaming — Contemporary Aboriginal Dance
Lachlan Edwards

Natalie Davis

Appendix E - Media samples

Survey respondents indicated that social media was the major way they found out about the festival. A referral

from a friend was also a significant way of finding out about the event.

Social media posts

Facebook Page: www.facebook.com/EcoNetworkPScommunity/

Facebook Group: www.facebook.com/groups/EconetworkPortStephens/

Instagram: www.instagram.com/econetworkps

Homegrown:

- https://www.facebook.com/homegrownmarketsaus

- https://www.facebook.com/sustainablelivingfestivalps

- https://www.instagram.com/homegrownmarkets/

- https://www.instagram.com/sustainablelivingfestival/

Examples:
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http://www.facebook.com/EcoNetworkPScommunity/
http://www.facebook.com/groups/EconetworkPortStephens/
http://www.instagram.com/econetworkps
https://www.facebook.com/homegrownmarketsaus
https://www.facebook.com/sustainablelivingfestivalps
https://www.instagram.com/homegrownmarkets/
https://www.instagram.com/sustainablelivingfestival/

SAT 18 MAY | 2AM-2PM
MEDOWIE COMMUNITY CENTRE

Print media

e May 15 — Festival Program online — Paid advertisement with NOTA

e May 15 Sustainable Living Festival Comes To
Medowie https://www.newsofthearea.com.au/sustainable-living-festival-comes-to-medowie

e May 13 Sustainable Living Festival at Medowie offers information and plenty of
fun https://www.portstephensexaminer.com.au/story/8625146/sustainable-living-festival-at-
medowie-promises-of-fun-and-tips/

e May 16 The Port Stephens Examiner Local guide: Here’s what’s on in Port Stephens and
surrounds this weekend
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https://www.newsofthearea.com.au/ses-stroud-delivers-timely-tips-to-help-residents-cope-with-rains
https://www.newsofthearea.com.au/sustainable-living-festival-comes-to-medowie
https://www.portstephensexaminer.com.au/story/8625146/sustainable-living-festival-at-medowie-promises-of-fun-and-tips/
https://www.portstephensexaminer.com.au/story/8625146/sustainable-living-festival-at-medowie-promises-of-fun-and-tips/
https://www.portstephensexaminer.com.au/story/8625952/sustainable-living-festival-is-on-this-weekend-in-port-stephens/
https://www.portstephensexaminer.com.au/story/8625952/sustainable-living-festival-is-on-this-weekend-in-port-stephens/

Appendix F - Promotion materials, program and photos

Link to photos:

Henk Tobbe: https://flickr.com/photos/vk2gwk/albums/72177720317066581
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https://akphotoco.pic-time.com/-sustainablelivingfestival/gallery
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