ANNUAL REPORT
2024 - 2025

Overview

In the 2024 — 2025 reporting period EcoNetwork Port Stephens contributed towards:

o Advocating for the Port Stephens Council (PSC) to incorporate an action into the Port Stephens
Coastal Management Program to update the Mambo Wetlands Plan of Management (Action E018).
This advocacy was in collaboration with Mambo Wanda Wetlands Conservation Group.

e Conducting research on the dolphin population in the Port Stephens Great Lakes Marine Park Marine
Park to compare with data collected in the early 2000's.

e Respondingto an increase in environmental crimes on trees by calling on PSC to be proactive and
review the Tree Vandalism Policy. Through representation on the PSC Environmental Advisory Group,
EcoNetwork took a leading collaborative role ahead of public exhibition.

e Advocating for a precautionary approach to the offshore windfarm development with appropriate
environmental safeguards. EcoNetwork distributed resources that explained the potential of offshore
wind to contribute to the urgently needed transition to renewable energy and a net-zero emissions.

Our advocacy for environmentally responsible decision-making includes over 30 submissions and letters.
EcoNetwork was quoted in the media on more than 10 occasions. EcoNetwork participates in or has
representation on over 10 committees and advisory bodies beyond our network that extend across the Hunter
Region and NSW.

In regards to organisational development, a significant achievement in 2025 was gaining registration for
EcoNetwork as a charity with the Australian Charities and Not-for-profits Commission (ACNC). A
communication review was also conducted, as part of EcoNetwork’s dedication to continuous improvement.
The outcomes of the committee’s communication review were combined with the results from a confidential
survey of the membership base and form the basis of our plans for the next 12 months:

- Further analyse the membership to assess the strength of the network

- Proactively determine issues for advocacy and using participatory approaches to engage membership
- Consider an affiliate liaison officer or system of direct contact to strengthen relationships

- Map key strategic partners to understand our relationship to other organisations beyond affiliates

- Develop a pathway for volunteers to connect with EcoNetwork activities and the committee

- Investigate investing in secretariat support and grant writing expertise

What changes have EcoNetwork contributed towards?

EcoNetwork is working towards an overarching vision of ecologically sustainable communities existing in
harmony with the natural environment. Reporting against the key areas where we want to see change, we
have contributed towards:

Conservation of terrestrial and marine ecosystems

In October 2024, after ongoing advocacy from EcoNetwork and affiliate Mambo Wanda Wetlands
Conservation Group, Port Stephens Council (PSC) confirmed that they support, promote and recognise the
important ecological value of the Mambo Wanda Wetlands. PSC has incorporated an action into the Port
Stephens Coastal Management Program to update the Mambo Wetlands Plan of Management (Action E018).
They also wrote to the State and Federal Environment Ministers in relation to their view of the Mambo Wanda
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Wetlands for Ramsar listing. This is a significant step toward classifying Mambo Wanda Wetlands as a
Culturally Significant Site under the Local Government Act and connecting Mambo-Wanda with the existing
Kauruah, Gir-um-bit and Corrie Island with the existing Myall Lakes Ramsar site.

EcoNetwork also launched the Port Stephens Great Lakes Marine Park Marine Study Group. A census of the
dolphin population in the estuary commenced based on the surveys that were done in the late 1990s early
2000s.

Sustainable communities

EcoNetwork responded to an increase in environmental crimes on trees. After a chainsaw wielding vandal
claimed numerous mature trees on the Bridle Path at Nelson Bay and an increase in trees being poisoned,
EcoNetwork and affiliates called on PSC to be proactive and review the Tree Vandalism Policy. We also liaised
with other environmental groups and individuals to establish our own position on the policy and extended it to
include all vegetation with transparent implementation procedures. Through representation on the PSC
Environmental Advisory Group, EcoNetwork took a leading collaborative role ahead of public exhibition. Key
links include:

- Community is incensed: actions are underway but the tree vandal is costing us dearly
- Council is cracking down on Vandals
- Tree and vegetation vandalism watch: Is our green Port Stephens turning brown?

EcoNetwork also contributed to the rejection of a rezoning proposal at Anna Bay that would have seen tonnes
of fill transferred to a site as large as the whole of Anna Bay Village and worsened the risk of floods and wildlife
loss.

Conservation of cultural heritage

In December 2024, Penny Sharpe MLC, Minister for Climate Change, Energy, Environment and Heritage has
advised that Heritage NSW will recommence in 2025 a detailed assessment of the Aboriginal Place nomination
made by Carol Ridgeway-Bissett. EcoNetwork will continue to support Ms Ridgeway-Bissett, the Mambo
Wanda Wetland Conservation Group and other stakeholders to progress this process: Aboriginal Place for
Mambo-Wanda — EcoNetwork Port Stephens

EcoNetwork has also been active in its representation on the Tomaree Lodge Community Engagement
Committee, examining opportunities to use and present the cultural heritage of this precinct in ways that are
accessible to the community.

Action to address climate change

EcoNetwork continued to advocate for a precautionary approach to the offshore windfarm development due
to insufficient reliable environmental information. We recognise that improved engagement and consultation
can assist to ensure that the potential of offshore wind to contribute to the urgently needed transition to
renewable energy and a net-zero emissions future is realised, but with appropriate environmental safeguards.
EcoNetwork therefore identified that developing written resources and facilitating op portunities for discussion
is an important action in and of itself to address climate change. Some of the key resources included:

- Hunter Offshore Wind Farms — questions and answers

- New energy projects — potential impacts on nature

- Local Energy Hubs

- Offshore wind consultation Inquiry August 2024 submission to the Senate Standing Committees on
Environment and Communications.

- Historic Gardens and Climate Change
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https://www.econetworkps.org/tree-and-vegetation-vandalism-policy-review-2025/
https://www.econetworkps.org/protecting-nature/managing-ecosystems/a-vandal-enlarges-the-tree-story-of-woe/
https://www.econetworkps.org/protecting-nature/managing-ecosystems/a-vandal-enlarges-the-tree-story-of-woe/
https://www.econetworkps.org/tree-and-vegetation-watch/
https://www.econetworkps.org/south-tomaree-community-association/anna-bay-fears-worsening-floods-and-wildlife-loss/
https://www.econetworkps.org/news/latest-news/aboriginal-place-for-mambo-wanda/
https://www.econetworkps.org/news/latest-news/aboriginal-place-for-mambo-wanda/
https://www.econetworkps.org/sustainable-living/climate-crisis/windfarm-questions-and-answers/
https://www.econetworkps.org/sustainable-living/climate-crisis/nature-and-development-of-new-energy-projects/
https://www.econetworkps.org/renew-hunter-region-branch/local-energy-hubs-way-to-go/
https://www.econetworkps.org/wp-content/uploads/2024/09/EcoNetwork_submission_offshore-wind-consultation-Inquiry-August-2024.pdf
https://www.econetworkps.org/wp-content/uploads/2024/10/gardenhistory.pdf

To what extent has EcoNetwork effectively advocated?

EcoNetwork campaigns for environmentally responsible decision-making. This section summarises our actions
across three key areas.

Development proposals

EcoNetwork wrote over 30 submissions and these included letters, issues papers and presentations..
EcoNetwork’s Special Interest Group Koala Koalition (KKEPS) is the main contributor to this significant
advocacy movement and the expertise in KKEPS continues to consistently produce high quality work in high
guantities. There is evidence that our affiliates and other environmental groups in the community seek advice
from KKEPS and use that information to develop their own position statements. EcoNetwork continues to
believe that although many of the development applications are approved to proceed, the submissions from
EcoNetwork mean that concessions are required by the development proponents. Ultimately, we believe that
our submissions cumulatively prevent the loss of a proportion of terrestrial and marine ecosystems.

Policy position statements

As noted above, EcoNetwork updated our position statement that provided answers to frequently asked
guestions in relation to offshore windfarms, to assist in ongoing public discussion. Other campaigns that
involved EcoNetwork making a public position included:

- Asubmission to the NSW Government requesting that local councils be given the power to implement
cat containment: Cats are a threat to Australian wildlife species

- Acallfor PSC to to take responsible action to protect part of Stoney Ridge Reserve, Salamander Bay
and prevent a development that would bring weeds, fragment koala habitat, reduce wildlife corridors
and threaten the endangered powerful owl: Community calls again for Council

Representing affiliates on consultation and advisory bodies

EcoNetwork advocates on behalf of affiliates in the media. EcoNetwork was featured in the media on over 20
occasions. Refer to appendix 4 for the complete list.

EcoNetwork participates in or has representation on these committees and advisory bodies:

- Nature Conservation Council

- Australian Marine Conservation

- Hunter Jobs Alliance

- Hunter Community Alliance

- Better Planning Network

- Business Port Stephens

- Destination Port Stephens

- National Parks Association (Hunter region) and local groups

- Worimi Conservation Lands Board of Management (Deputy)

- NPWS Hunter Central Coast Regional Advisory Committee Port Stephens Council Comprehensive
Koala Plan of Management

- Port Stephens Council Environmental Advisory Group

- Climate Action Port Stephens

- Tomaree Ratepayers and Residents Associations

- Tomaree Headland Heritage Group

- NSW government Tomaree Headland consultation committee
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https://www.econetworkps.org/sustainable-living/climate-crisis/windfarm-questions-and-answers/
https://www.econetworkps.org/cats-are-a-threat-to-australian-wildlife-species/
https://www.econetworkps.org/we-again-call-to-protect-endangered-rainforest-in-fleet-streets-stoney-ridge-reserve/
https://www.econetworkps.org/we-again-call-to-protect-endangered-rainforest-in-fleet-streets-stoney-ridge-reserve/
https://www.econetworkps.org/ecoupdate24/early-glimpses-into-the-worimi-conservation-lands-board/

To what extent has EcoNetwork increased knowledge or
changed behaviour?

Through education, EcoNetwork has a role in sharing information to support environmental sustainability and
cultural heritage. In 2024-2025, EcoNetwork led, supported and participated in a wide variety of activities that
engaged with the wider community.

One of the major events was EcoNetwork’s forum on birds: Shorebirds and Seabirds on and off the Port
Stephens Coastline. The forum was held in August at the Tomaree Community Centre and over 70 people
came together for an afternoon of engaging presentations about the incredible diversity of birds in beautiful
Port Stephens. It was a rare opportunity to hear from experts and researchers, and learn about their
monitoring and recovery programs including Gould’s Petrel, Albatross and the Eastern Curlew. Feedback
following the forum was very positive with attendees saying they absorbed lots of new information, and will
now be better equipped to identify more species, and above all, understand and act on the challenges that
seabirds and shorebirds face today and in the future. Many thanks to Ewa Myer for organising the event in
collaboration with the kind support from members of BirdLife Australia and the Hunter Bird Observers Club.

In October 2024, the Friends of Tomaree National Park, the National Parks and Wildlife Service, with support
from EcoNetwork, celebrated the 40th anniversary of Tomaree National Park: Celebrating Tomaree National
Park’s 40th anniversary. We shared a Tomaree cake, we heard from Worimi Elders, community experts and
NPWS staff. Their kaleidoscope of informative Tomaree stories kept us stimulated, as did NPWS's fantastic
Friends of Tomaree National Park video celebrating its people and why they care for the national park.

EcoNetwork participated in a Picnic for Nature. It was themed around connecting beach, bush and your
backyard. Friends of Tomaree National Park organised the event in partnership with the NSW National Parks
and Wildlife Service, the National Parks Association (Hunter Branch), Nature Conservation Council and
EcoNetwork Port Stephens. A variety of nature-oriented activities from building nest boxes, to gaining
knowledge about local plants with the opportunity to purchase to appreciating our marine life were all part of
the offer on the day.

Regular articles in our e-publication EcoUpdate also enabled us to engage with the broader population on a
wide range of issues. A key piece of work used case studies to reflect on global economic directions and
explore how Port Stephens values nature: How much do we value nature? EcoNetwork’s President, lain Watt,
also took an opportunity to take a long term view of the state of the environmental movement and articulate
how EcoNetwork’s contribution fits within a historical movement: President's report. Other key articles
included:

- Culturally-informed Cool Burn Program

- Close Encounters of the Bird Kind — windows

- Close Encounters of the Bird Kind — Magpie Alert!
- Garden Centres contribute to weed problem

- Port Stephens — A Great Place to be a Frog!

EcoNetwork also had a stall at these community events where we shared a variety of educational materials
and encouraged attendees to sign up to our e-publication EcoUpdate:

- Human Whale Day 2024

- Celebrating Birds 2024 was hosted by the Hunter Region Botanic Gardens. Jeannie Lawson made us
and the Hunter Bird Observers Club, Birdlife Australia and Raymond Terrace Rotary feel welcome.

- Botanic Gardens Day 2025
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https://www.econetworkps.org/protecting-nature/living-with-wildlife/shorebirds-and-seabirds-on-and-off-the-port-stephens-coastline/
https://www.econetworkps.org/protecting-nature/living-with-wildlife/shorebirds-and-seabirds-on-and-off-the-port-stephens-coastline/
https://www.econetworkps.org/friends-of-tomaree-national-park/forum-celebrating-tomaree-national-parks-40th-anniversary/
https://www.econetworkps.org/friends-of-tomaree-national-park/forum-celebrating-tomaree-national-parks-40th-anniversary/
https://www.econetworkps.org/friends-of-tomaree-national-park/picnic-for-nature-connecting-beach-bush-and-your-backyard/
http://www.ecops.au/fotnp
http://www.ecops.au/fotnp
https://www.econetworkps.org/how-do-we-value-nature/
https://www.econetworkps.org/wp-content/uploads/2024/10/presidentsreport2024.pdfc
https://www.econetworkps.org/protecting-nature/managing-ecosystems/culturally-informed-cool-burn-program-continues/
https://www.econetworkps.org/protecting-nature/living-with-wildlife/encounters-of-the-bird-kind/
https://www.econetworkps.org/protecting-nature/living-with-wildlife/close-encounters-of-the-bird-kind/
https://www.econetworkps.org/2024/07/garden-centres-contribute-to-weed-problem/
https://www.econetworkps.org/port-stephens-a-great-place-to-be-a-frog/
https://www.econetworkps.org/ecoupdate26/econetworks-annual-general-meeting-2024/

To what extent has EcoNetwork supported the affiliates
to achieve their objectives?

Another one of EcoNetwork’s core commitments is to support and assist our affiliates to achieve their
objectives. In 2024-2025 we have attempted to do this in the following ways:

Keeping affiliates informed

EcoNetwork’s electronic publication EcoUpdate keeps affiliates informed about current issues, events and
resources. The number of EcoUpdate subscribers has continued to increase. In 2025 we promoted the events
calendar to all members and external organisations have also started using this as a communication tool to
highlight regular activities and promote special events. https://www.econetworkps.org/events/

EcoUpdate Subscribers

Aug 2021 Feb 2022 Jun 2022 Jan 2023 June 2024 June 2025

Networking and promoting affiliates

Informal networking occurred at the two forums held in 2024 and EcoNetwork used the events calendar and
regular emails to promote opportunities for interaction across the network of affiliates, businesses and
individual members.

EcoNetwork supported the development of a webpage for the South Tomaree Community Association Inc.
(STCA). This provides another opportunity for public face to the association, and acts as hub for recording their
issues: A flood prone Anna Bay community fears the worst if the proposed AB Rises housing development

proceeds

In addition to these initiatives, several affiliates were profiled in EcoUpdate. These profiles share background
information about the organisation, upcoming events and the ways they support their membership base.

- Wetland & Ecological Treatment Systems

- Supporting affiliates to campaign for a reduction in_land clearing at Kings Hill

- Quarry applications continue unabated

- Mambo-Wanda Wetlands Conservation Group: Aboriginal Place for Mambo-Wanda
- Soldiers Point Salamander Bay Landcare

- Renew and Resourceful Living

- Friends of Tomaree celebrated a four year anniversary

- North Arm Cove

- Coastal Forest regeneration at One Mile Headland, Tomaree Coast Walk

- South Tomaree Community Association
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https://www.econetworkps.org/events/
https://www.econetworkps.org/south-tomaree-community-association/
https://www.econetworkps.org/south-tomaree-community-association/
https://www.econetworkps.org/south-tomaree-community-association/anna-bay-fears-worsening-floods-and-wildlife-loss/
https://www.econetworkps.org/south-tomaree-community-association/anna-bay-fears-worsening-floods-and-wildlife-loss/
https://www.econetworkps.org/news/our-network-in-action/an-affiliate-profile-wetland-and-ecological-treatment-systems/
https://www.econetworkps.org/protecting-nature/managing-ecosystems/kings-hill/
https://www.econetworkps.org/sustainable-living/infrastructure-and-transport/quarry-applications-continue-unabated/
https://www.econetworkps.org/news/latest-news/aboriginal-place-for-mambo-wanda/
https://www.econetworkps.org/news/our-network-in-action/local-landcare-groups-lend-a-hand-for-schools-tree-day-2024/
https://www.econetworkps.org/renew-hunter-region-branch/coming-full-circle-with-plastics/
https://www.econetworkps.org/event/coastal-forest-regen-one-mile-headland-tomaree-coastal-walk-2/
https://www.econetworkps.org/news/our-network-in-action/affiliate-profile-north-arm-cove-community-association/
https://www.econetworkps.org/friends-of-tomaree-national-park/coastal-forest-regen-at-one-mile-headland-tomaree-coast-walk/
https://www.econetworkps.org/south-tomaree-community-association/

To what degree has EcoNetwork conducted the
organisation with integrity and transparency?
Integrity, transparency and accountability

The committee held a strategic review meeting in February that focused on communication.

Some of the tangible actions that resulted from this meeting included: Promote the event calendar to
members, define to role of the EcoUpdate editor and contribution process, pause social media group, focus on
our facebook page and post regularly on other platforms, regularly share posts from affiliate pages and
external sources on social media, communicate to members how they can access the minutes, undertake
annual member survey and updated online membership form to adhere to the constitution.

A significant organisational development achievement in 2025 was gaining registration for EcoNetwork as a
charity with the Australian Charities and Not-for-profits Commission (ACNC). Advantages of being a charity for
EcoNetwork and affiliates include access to grants and funding, increased credibility and public trust and tax
benefits. Already EcoNetwork’s special interest group, Koala Koalition EcoNetwork Port Stephens, has taken
advantage of our charity status: EcoNetwork is now a registered Charity

The committee members during 2024-2025 reporting period included:

- President lain Watt

- Vice President Sue Olsson

- Secretary Alison Rogers

- Treasurer Josephine O’Brien
- Brian Tehan

- Nigel Waters

- Bob Creese

- Kimberly Scott

At the 2023-2024 AGM, Nigel Dique EcoNetwork’s Treasurer and former Secretary, stepped down after over
10 years on the committee. Nigel Dique will be greatly missed for his insightful contributions, his genuine care
for everyone, his passion for the environment, and of course for his wonderful sense of humour.

Nigel Waters resigned from the committee in April 2025 to return to the UK. He’s been a long time resident
and community and environment champion in Port Stephens. He made a fantastic contribution to the Port
Stephens environment. It’ll take a troop to replace Nigel. We thank Nigel for everything he has done to make
Port Stephens a better place.

We are always grateful to Tim Meyer who continues to assist with the website, the online membership forms,
provide technical support at the forum and assist with the production and distribution of EcoUpdate. These
are fundamental components of our organisation and enable us to provide a professional service to our
network.

The committee sincerely thanks Ewa Meyer who has taken leave from the EocUpdate editor role. Ewa worked
diligently to create EcoUpdate since its inception in August 2021, with an extraordinary 26 issues that
populated our now website. Ewa’s combined editorial skills, diverse contacts and breadth of knowledge across
a wide range of topics, as well as her digital prowess, has been impossible to replace.

Based on the 2022 and 2024 Festival, EcoNetwork is in a secure financial position. Our frugal approach to
financial management means we can support local initiatives in future and begin to contemplate how we can
further grow the organisation.

Meaningful participatory engagement with affiliates
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The membership base was consulted before developing the submission on cat containment and the updated
position statement on offshore wind farms. Many emails and suggestions from both affiliates and members
were incorporated into submissions or assisted the committee with identifying issues requiring advocacy.

In March a confidential survey was sent to all members and affiliates. Positive and constructive feedback was
received from individual members. On a scale of 1 - 5 where 5 represents excellent satisfaction with the level
of communication, all respondents rated us 3 or above. The email updates, website and EcoUpdate were cited
as being the key communication tools. The results of the survey helped to inform the communication review
and have been useful for planning improvements. An example of a response:

Supporting network

In the 2024-2025 reporting period we had over 32 affiliates and 59 individual members. Our affiliate
membership and our individual membership remains steady. These included: Boomerang Bags, Boomerang
Park Preservation Group Inc, Fingal Bay Community Association, Hunter Region Botanic Gardens, Mambo-
Wanda Wetlands Conservation Group, Myall Koala & Environmental Support Group Inc., Save Balickera Inc.,
Tilligerry Habitat Association Inc., Pindimar Bundabah Community Association, Voice of Wallawong Woodville
Inc., Tomaree Ratepayers & Residents Association, OCCI, Salamander Bay Recycling, Climate Action Port
Stephens, North Arm Cove Residents Association Inc., Renew — Hunter Branch , Tomaree Headland Heritage
Group Inc, Friends of Tomaree National Park, Mambo-Wanda Wetlands Reserves and Landcare Committee,
National Parks Association, Hunter Region, NPA Port Stephens Walking Group, South Tomaree Community
Association, Soldiers Point / Salamander Tidy Towns & Landcare group, Tilligerry Landcare, Tomaree Museum
Association, Readers Retreat, Wetland & Ecological Treatment Systems, Destination Port Stephens Tourism
Ltd, Irukandji Shark & Ray Encounters, Rainbird Farm, Resourceful Living, Wanders Retreat.

Cooperating with other community-based organisations
Engagement has occurred with the following organisations:

- Organisation for the Rescue and Research of Cetaceans in Australia (ORRCA) and support for the
citizen science dolphin census project

- Raymond Terrace & District Historical Society

- Tomaree Neighbourhood Centre

- Port Stephens Libraries

Aspiring to fairness and equity

This table summarises EcoNetwork’s aspirations from the last report and our progress this year.

Aspiration from 2023-2024 report What we did in 2024-2025

Revise the MOU with Homegrown markets to establish | A revised MOU was negotiated and signed with

a partnership approach Homegrown markets

Analyse the membership to assess the strength of the Database was refined and membership details
network presented in this report

Find mechanisms to seek feedback from members ona | Annual survey was undertaken and kept open for
routine basis 3 months

Proactively determine issues for advocacy and using Question regarding advocacy was included in
participatory approaches to engage membership member survey
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Take a more systematic and professional approach to
fundraising to take advantage of multiple opportunities
throughout the year

The festival is being planned to be a recurring
opportunity to promote sustainability and raise
funds

Continue to review Facebook policy and processes

Communication review undertaken in which
social media policy was included

Consider an affiliate liaison officer or system of direct
contact to strengthen relationships

Not yet implemented

Review the financial system to identify if additional
savings can be made

Treasurer and Vice President reviewed banking
system and implemented changes

Map key strategic partners to understand our
relationship to other organisations beyond affiliates

List of partners was collated and details
presented in this report

Develop a pathway for volunteers to connect with
EcoNetwork activities and the committee

In progress as part of the preparations for the
2025 Sustainable Living Festival

Future aspirations

In the 2024-2025 reporting period and beyond these are some of the areas that we would like to undertake as

part of our commitment to continuous improvement:

Aspirations for 2025-2026

- Further analyse the membership to assess the strength of the network

- Proactively determine issues for advocacy and using participatory approaches to engage membership
- Consider an affiliate liaison officer or system of direct contact to strengthen relationships

- Map key strategic partners to understand our relationship to other organisations beyond affiliates

- Develop a pathway for volunteers to connect with EcoNetwork activities and the committee

- Investigate investing in secretariat support and grant writing expertise
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Appendix 1: How we believe we influence change

Overarching vision: Ecologically sustainable communities existing in harmony with the natural environment.

The change we want to see:

. Conservation of terrestrial and marine ecosystems

. Conservation of cultural heritage including First Nations Peoples heritage
o Sustainable communities

. Action to address climate change

How we will do this:
1. Advocate — Campaign for environmentally responsible decision-making

i. Responding to development proposals
ii. Proactively developing policy position statements
iii. Representing affiliates on consultation and advisory bodies

2. Educate — Share information to support environmental sustainability and cultural heritage

i. Delivering educational opportunities including seminars, tours, workshops, forums, stalls,
newsletters and social media
ii. Accessing expertise and science-based research

3. Support — Assist our affiliates in achieving their objectives

i. Keeping affiliates informed about current issues, events and resources including monthly
reports, EcoUpdate e-publication and social media
ii. Providing networking opportunities
iii. Promoting affiliates events and campaigns
iv. Recognising and promoting affiliates on the website

4. Manage — Conduct our organization with integrity and transparency

i. Meaningful participatory engagement with affiliates

ii. Integrity, transparency and accountability
iii. Supporting our diverse network of autonomous affiliates
iv. Cooperating with other community-based organisations
v. Aspiring to fairness and equity in all our dealings
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Visual overview

Our vision

—_

The change we
want to see

—

How we influence
change

—

Our work involves

E—

We value

Ecologically sustainable communities existing in harmony with the natural environment

Conservation of terrestrial and marine ecosystems
Conservation of cultural heritage including First Nations Peoples heritage
Sustainable neighbourhoods

Action to address climate change

Advocating: Campaign for environmentally responsible decision-making

Educating: Share information to support environmental sustainability and cultural
heritage

Supporting: Assist our affiliates to achieve their objectives

Managing: Conduct our organisation with integrity and transparency

Responding to development proposals

Proactively developing policy position statements

Representing affiliates on consultation and advisory bodies

Delivering educational opportunities

Accessing expertise and science-based research

Keeping affiliates informed about current issues, events and resources
Providing networking opportunities

Promoting affiliate events and campaigns

Recognising and promoting affiliates on the website

Meaningful participatory engagement with affiliates
Integrity, transparency and accountability

Supporting our diverse network of autonomous affiliates
Cooperating with other community-based organisations

Aspiring to fairness and equity in all our dealings
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Appendix 2: Underpinning strategy

Strategy

1. Advocate: Campaign
for environmentally
responsible decision-
making

Objectives

1.1 Establish our identity and key
messages

‘ Deliverables

Agreed purpose and vision statement

Agreed key messages

1.2 Enhance our reputation as the lead
network for eco advocacy in Port
Stephens

Recognition of our achievements and value by the Port Stephens community

Improved relationships with elected representatives and public servants, and the media

High quality submissions

1.3 Provide leadership and
empowerment to the eco-community
and members

Documented process for identifying, prioritising and endorsing issues

1.4 Project a professional, consistent
and recognisable brand

Agreed logo and style guide

Core branded information and materials reflecting our identity inclusive of our objectives, history,
successes and membership

2. Educate: Share
information to support
environmental
sustainability and
cultural heritage and
assist members and
community to thrive in
a changing external
environment

2.1 Create a modern and relevant
member communications program to
add to member value

Regular updates to members and the wider community on issues of concern and EcoNetwork
activities via online/emailed e-publication, inc. use of website and Facebook, and public forums

Sub-strategies for different target audiences

2.2 Share relevant information
between members

Digest of government policies/legislation and private initiatives impacting the local environment

Public forums minimum -3/year

2.3 Advocate for environmental
education in schools and community

Contact list in each school using Sustainable Living Festival as a vehicle

3. Support: Assist our
members and affiliates
to achieve their
objectives

3.1 Identify the objectives of each of
our members

Personal contact with affiliates by Executive members assigned to each, affiliate workshops etc.

Opportunities for involvement of individual members that meets their needs.

3.2 Maximize benefits to attract and
retain members

A statement of membership benefits for both affiliate and individual members

Affiliate sub-pages on EcoNetwork website

Sharing of affiliate Facebook posts and of their news by other means
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Strategy Objectives ‘ Deliverables

Insurance cover understood by affiliates

3.3 Identify strategic partners and All members' awareness of value of liaison with external groups: Nature Conservation Council;
their benefits Better Planning Network, Environmental Defenders Office, Hunter Renewal, Hunter Community
Environment Centre, Lock the Gate (new), NSW Environment and Heritage, etc.

Develop and promote synergies between affiliates

4. Manage: Conduct 4.1 Sound organisational foundations A modern and relevant constitution

our organisation with — - —

integrity and Periodic reviews of Purpose, Mission and Values statement

transparency Amend constitution when necessary to align with best practice or legislation
4.2 Implement and maintain an Clear responsibilities for office-bearers and committee members

effective organisational structure Support of individual members for operational activities

Regular executive committee meetings, the AGM and GMs as required

3-yearly strategy review

Plan for succession

4.3 A sustainable business model Annual budget process inc. reviews

Revenue committee to review membership categories and fees, and explore fund-raising

Develop a Membership recruitment strategy

Investigate opportunities and grants to fund research and programs to grow our capability

4.4 A respectful culture of integrity Inclusive processes that encourage and welcome input from members and treats everyone fairly

Transparency around all decision making and activities
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Appendix 3: Monitoring and evaluation plan

What changes have
EcoNetwork contributed
towards?

To what extent has EcoNetwork
effectively advocated?

To what extent has EcoNetwork
increased knowledge or
changed behaviour?

To what extent has EcoNetwork
supported our affiliates to
achieve their objectives?

To what degree has EcoNetwork
conducted our organisation
with integrity and
transparency?

Evidence of progress towards our goals
Evidence of the strength of the network

- # of development proposals submitted
- # of development proposals with
positive outcome

- # and type of position statements

- # and type of consultations

- # and type of educational sessions

- # and type of access to expertise

- % of attendees indicating increase in
knowledge / behaviour change

- # and type of affiliates / members

- # and type of information distributed

- # and type of networking opportunities

- # and type of affiliate promotion

- % change in EcoUpdate subscribers

- % change in website traffic

Evidence of feedback from affiliates and
key stakeholders

- Media reports

- Affiliate reports

- Government communiques
- Network analysis

- Spreadsheet of actions and
outcomes

- Post-event attendee
feedback

- Spreadsheet of expertise
engagement

- Membership spreadsheet
- Minutes from meetings

- Spreadsheet of networking
activities / promotion

- EcoUpdate subscribers

- Website report

- Survey of affiliates

- Survey of stakeholders

- Post-event attendee
feedback

EcoNetwork contributed to:

- Lot 666 not being sold

- Mambo wetland being recognised under the DAMSAR
declaration

- Expansion of the X and Y national marine park

- 60% of dffiliates have medium to strong links with the
network

- EcoNetwork wrote X number of submissions of which
X% contributed to a positive outcome

- EcoNetwork distribute X number of position
statements to dffiliates of which X% had input from
more than # dffiliates

- EcoNetwork represented dffiliates on the X, Y and Z
consultation processes

- EcoNetwork conducted X number of sessions on topics
X, YandZ

- EcoNetwork facilitated the engagement of expertise
from X to assist with X, Y and Z.

- X% of attendees at events reported gaining
knowledge and X% reported they will change their
behaviour

- EcoNetwork has # affiliates, # businesses and #
individual members

- Affiliates reported an # increase in networks as a
result of X activity

- Subscribers to EcoUpdate has +/- by % since last year
- Web traffic has +/- by % since last year

- X% of dffiliates report that the level of meaningful
participatory engagement was satisfactory

- X% of dffiliates report that the EcoNetwork committee
operates in a fair and equitable manner
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Appendix 4: Submissions and advocacy in the media

Submissions:

KKEPS — Kings Hill Letter EDO requesting legal advice on planning issue June 2025
KKEPS — DPHI draft changes to protect trees from illegal clearing

PSC response to Fleet St Clearing Complaint

Suspected lllegal Land clearing at 8 Fleet Street, Salamander Bay February 2025
Salamander Centre Submission May 2025

PSC Community Strategic Plan Draft 2025-2035 Submission May 2025

DA Defence Housing Fern Bay April 2025

Joint Letter to Minister Jackson — Coastal Wetlands April 2025

Submission regarding the Draft Water Management (General) Regulation April
KKEPS Eagleton Quarry appeal — LEC conciliation presentation FINAL March 2025
KKEPS NSW NRC review options to further enhance and protect biodiversity
KKEPS Kings Hill Monarchs Rise Precinct 2 submission final May 2025
EcoNetwork submission to the Water Management Regulation enquiry — April 2025
Tree and vegetation vandalism ~ policy review 2025

KKEPS Fleet Street Submission —January 2025

Stone Ridge quarry — KKEPS IPC submission — November 2024

EcoNetwork submission on Cat Containment — November 2024

EcoNetwork second submission on Stone Ridge Quarry November 2024
Forestry Industry Action Plan KKEPS submission October 2024

KKEPS Kings Hill Precinct 7 DA 16-2024-158 off Newline Rd (western)

KKEPS Eagleton Quarry Project, Port Stephens SSD 7332

KKEPS Eagleton quarry EPBC Referral Number: 2024/09967

KKEPS 7 Seaham Boral quarry — Objection

Boral Seaham Quarry DA 7-1985-2683-7 Mod 7

Proposed addition to the Tomaree National Park

Public display of nomination for koalas in NSW to be recognised as SAll species
EPBC Referral Support letter re Eagleton Quarry

EcoNetwork submission — offshore wind consultation Inquiry August 2024
Letter to Kate Washington MP 100724 update on Quarry Issues

Kings Hill Monarchs Rise Notice of Determination —approval July 2024

KKEPS Kings Hill Precinct 6 DA 16-2024-174 Lot 41 DP 1037411

Residents 'shocked' over quarry approval as trucks face 22km highway detour Newcastle Herald July
17,2024

Eagleton Quarry approval ‘rocks’ local residents - Newcastle Weekly

‘Shocked and dismayed’: Environment group fumes at Eagleton quarry approval by News Of The Area
- Modern Media - July 18, 2024

Port Stephens weed warriors want better regulation of sale of invasive species by News Of The Area -
Modern Media - July 26, 2024

EcoNetwork welcomes bird experts at annual forum - News Of The Area

Spotlight shined on threatened species - News Of The Area

The Koalas’ documentary paints bleak picture for Australia’s favourite fauna NOTA

Farewell dinner for community champions Nigel and Nikki Waters - NOTA - March 2025

Picnic for Nature to celebrate 40 years of Tomaree National Park - News Of The Area

'The Koalas' documentary paints bleak picture for Australia's favourite fauna NOTA

Environmental sabotage ~ a group of tall eucalypts ... News of the Area, Jan 2025, p6.

Chainsaw vandalism devastates prime koala feeding trees - Examiner, Feb 2025

Locals see red over tree vandalism - NBN news, March 2025
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https://www.econetworkps.org/2025/06/kkeps-kings-hill-letter-edo-requesting-legal-advice-on-planning-issue-june-2025/
https://www.econetworkps.org/2025/06/kkeps-dphi-draft-changes-to-protect-trees-from-illegal-clearing/
https://www.econetworkps.org/2025/05/psc-response-to-fleet-st-clearing-complaint/
https://www.econetworkps.org/2025/05/suspected-illegal-land-clearing-at-8-fleet-street-salamander-bay-february-2025/
https://www.econetworkps.org/2025/05/salamander-centre-submission-may-2025/
https://www.econetworkps.org/2025/05/psc-community-strategic-plan-draft-2025-2035-submission-may-2025/
https://www.econetworkps.org/2025/05/da-defence-housing-fern-bay-april-2025/
https://www.econetworkps.org/2025/05/joint-letter-to-minister-jackson-coastal-wetlands-april-2025/
https://www.econetworkps.org/2025/05/submission-regarding-the-draft-water-management-general-regulation-april-2025/
https://www.econetworkps.org/2025/05/kkeps-eagleton-quarry-appeal-lec-conciliation-presentation-final-march-2025/
https://www.econetworkps.org/2025/05/kkeps-nsw-nrc-review-options-to-further-enhance-and-protect-biodiversity/
https://www.econetworkps.org/2025/05/kkeps-kings-hill-monarchs-rise-precinct-2-submission-final-may-2025/
https://www.econetworkps.org/2025/04/econetwork-submission-to-the-water-management-regulation-enquiry-april-2025/
https://www.econetworkps.org/tree-and-vegetation-vandalism-policy-review-2025/
https://www.econetworkps.org/2025/03/kkeps-fleet-street-submission-january-2025/
https://www.econetworkps.org/2025/03/stone-ridge-quarry-kkeps-ipc-submission-november-2024/
https://www.econetworkps.org/2025/03/econetwork-submission-on-cat-containment-november-2024/
https://www.econetworkps.org/2025/03/241121-econetwork-second-submission-on-stone-ridge-quarry/
https://www.econetworkps.org/2024/11/forestry-industry-action-plan-kkeps-submission-october-2024/
https://www.econetworkps.org/2024/07/kkeps-kings-hill-precinct-7-da-16-2024-158-off-newline-rd-western/
https://www.econetworkps.org/2024/07/submission-ssd-7332-eagleton-quarry-project-econetwork-and-gloucester-environment-group/
https://www.econetworkps.org/2024/11/kkeps-eagleton-quarry-epbc-referral-number-2024-09967/
https://www.econetworkps.org/2024/11/kkeps-7-seaham-boral-quarry-objection/
https://www.econetworkps.org/2024/11/boral-seaham-quarry-da-7-1985-2683-7-mod-7/
https://www.econetworkps.org/2024/10/proposed-addition-to-the-tomaree-national-park/
https://www.econetworkps.org/2024/10/public-display-of-nomination-for-koalas-in-nsw-to-be-recognised-as-saii-species/
https://www.econetworkps.org/2024/10/epbc-referral-support-letter-re-eagleton-quarry/
https://www.econetworkps.org/2024/09/econetwork-submission-offshore-wind-consultation-inquiry-august-2024/
https://www.econetworkps.org/2024/08/letter-to-kate-washington-mp-100724-update-on-quarry-issues/
https://www.econetworkps.org/2024/07/kings-hill-monarchs-rise-notice-of-determination-approval-july-2024/
https://www.econetworkps.org/2024/07/kings-hill-precinct-6-da-16-2024-174-lot-41-dp-1037411-2/
https://www.newcastleherald.com.au/story/8690409/eagleton-quarry-approval-rocks-port-stephens-community-group/
https://newcastleweekly.com.au/eagleton-quarry-approval-rocks-local-residents/
https://www.newsofthearea.com.au/shocked-and-dismayed-environment-group-fumes-at-eagleton-quarry-approval
https://www.newsofthearea.com.au/shocked-and-dismayed-environment-group-fumes-at-eagleton-quarry-approval
https://www.newsofthearea.com.au/port-stephens-weed-warriors-want-better-regulation-of-sale-of-invasive-species
https://www.newsofthearea.com.au/port-stephens-weed-warriors-want-better-regulation-of-sale-of-invasive-species
https://www.newsofthearea.com.au/econetwork-welcomes-bird-experts-at-annual-forum
https://www.newsofthearea.com.au/spotlight-shined-on-threatened-species
https://www.newsofthearea.com.au/the-koalas-documentary-paints-bleak-picture-for-australias-favourite-fauna
https://www.newsofthearea.com.au/farewell-dinner-for-community-champions-nigel-and-nikki-waters
https://www.newsofthearea.com.au/picnic-for-nature-to-celebrate-40-years-of-tomaree-national-park
https://www.newsofthearea.com.au/the-koalas-documentary-paints-bleak-picture-for-australias-favourite-fauna
https://issuu.com/newsofthearea/docs/port_stephens_news_of_the_area_30_january_2025
https://www.portstephensexaminer.com.au/story/8882791/chainsaw-vandalism-devastates-prime-koala-feeding-trees/
https://www.nbnnews.com.au/2025/03/16/locals-see-red-over-port-stephens-tree-vandalism/
https://www.nbnnews.com.au/2025/03/16/locals-see-red-over-port-stephens-tree-vandalism/

